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Why you should do Journal Club?
• Fun 


• Learn new topics


• Learn them well enough to discuss quickly, not to have deep expertise


• Practice giving talks


• Critically: practice giving short and focused talks!



Why am I doing Journal Club?
• Fun 


• Learn new topics


• Help build enthusiasm and community – “service”



Why PAA A114?

• Elder millennial hipster instructor being goofy


• Just to see if we could… 

• Let’s face our fears, speak in front of large spaces!



The Rules
• NEW papers (  year) or OLD papers (  years)


• Let Jim know by Monday, 11:59pm the paper


• Everyone needs to ask some questions - don’t leave your colleauge  hanging!


• Talk: aim for 15 minutes


• Skip the outline


• Give a concrete Conclusion or Takeaway


• Keep it positive - this isn’t just a paper-bashing-party

t < 1 t > 50



• Sign up for a talk slot!!!


• Who is going to go first?! I will give you a prize for being first

The Rules



Discussing Prep
• Lots of work? Let’s address that!


• In your wheelhouse or stretch your mind?


• How many supporting papers should you read?


• Outline your talk, delete your outline 


• What should your talk include?



What should your talk include?
• Why you picked this paper/topic?


• Coherent, relevant background on the topic, aimed @ a senior-undergrad level… 
~5min, enough to tell the story! History is great, but don’t get stuck


• Key ingredients/challenges/opportunities/data/tools/players  - NOT everything 
that went into it


• Key results - NOT all the results


• Open questions, gotchas, dissenting opinions 
(again: no paper bashing!)


• Summary – Leave your summary slide up!



What can your talk include?
• Personal notes, connection to your work or past/future


• Memes, jokes, artistic style, fun


• New plots you’ve made, rabbit holes you go down


• Experimental presentation styles - please feel free to try… & possibly fail… 
 for our amusement



What can your talk NOT include?
• Personal attacks, harassment, vitriol, racism, classism, sexism………..


• Student/university code of conduct violations will be reported!


• “Punching down”, tool shaming, etc.


• Only jokes with no science. I will come to your standup show, but  
not during Journal Club!


• Going wayyyyy over time. This isn’t your defense!



Hype!
• Let’s get excited



An example…
• How would I prepare for my Journal Club presentation?



First I would go to the arXiv new papers…



Start looking at TITLE, maybe filter by topic



Start looking at TITLE, maybe filter by topic



Pick a paper. Email Jim!



Read the paper. 1-2hrs max. Take notes



Start an outline, what is the backstory?

• Did you need to skim 1-2 
other papers to understand 
this?  Tell us what & why!


• Start sketching the talk… 
the story structure is pretty 
well defined!



Start gathering key figures
• Talks are a visual medium, unless you 

want to disrupt our expectations!


• Screenshots are AOK, just be sure 
they’re high-res enough


• Sometimes papers (esp. simulations) 
will have artists renditions or videos on 
the authors’ website - Google them!



Plan to spend at least 1-min per important figure

• Unpack the figure, guide our eyes. 
What should we look at? What is 
interesting? What is THE POINT?!


• If the colors/symbols are bad, feel free 
to touch the figure up in powerpoint



Plan to spend at least 1-min per important figure

• Are there comparison figures that help 
tell the story (maybe from another 
paper they reference?)


• What stands out as curious or do you 
not understand? You didn’t write this 
paper, it’s OK to have questions!!!



What are the bold claims or primary takeaways?
• Only 15 min, you need to be a bit focused. 

What is THE POINT? 


• You’ve read this paper more than us… what 
is YOUR takeaway?



Hype!
• Let’s get excited


• Get creative in your presentations, pick new/fun/challenging papers


• Tip: watch your talk recordings!


• No Journal Club next week… 


• Then I’m excited to see what papers YOU want to tell us about!


